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What is BI?

What am I going to talk about?

Is GIS a dying 
art?

What is GIS?

What next?

Technology, 
capabilities 
and skills
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What is BI?

Business Intelligence provides 
historical, current and 
predictive views of business 
operations.
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What is GIS?

Geographic Information Systems 
provide a way of capturing, storing, 
manipulating, analysing, managing, 

and presenting all types of 
geographical data
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BI GIS
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What is GIS?What is 
BI?

Graphs 
with 

Tables

Maps 
with 

Tables
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BI(GIS)

Business Intelligence (with GIS)

Maps and Graphs 
with Tables!
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Is GIS still relevant in its own 
right?

Sort of…
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Self-Service ReportingManually created Static automatically delivered

Standard Reporting Ad-hoc Analysis Performance Reporting Insight & Analytics Report tool usage Training

Reporting and Analytics Production and Business Support

CAPABILITIES 

SERVICES

Report Production
Functional Knowledge 

/ Capability

Relationship 

Management

Quality 

Assurance

Information 

Visualisation

Data Modelling & 

DWH Extraction

Data & Information Governance

Delivery Management

Demand & Change 

Management

Data Dictionary & Inventory 

(EIM)
Data GovernanceSecurity Design (reports)

Information Innovation, 

Optimisation & 

Development

Resource Management Application Maintenance
CoE 

Performance Metrics
Continuous Improvement

Application 

Performance Metrics
Training

Data & Information 

Policies & Standards 

TECHNOLOGY ENABLEMENT
Architecture 

Governance & 

Innovation

Solution Architecture, 

Development & 

Standards

Technology 

Security

ETL Creation, 

Support & Standards

BI Technology 

Development

Data Warehouse 

Maintenance

Application 

maintenance

BUSINESS LED ACTIVITIES

Business Analysis
Identifying new data 

sources
Change Requests Target setting Hypothesis generation Data Cleansing

Delivery Methods
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What makes good good?

Appropriate Data 
Quality

Appropriate 
Methodology

Appropriate 
Visualisation

Understanding of the problem/question

The Golden Triangle of Excellence!
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So – what’s next?

Pete.Edmonds@kpmg.co.uk
07795 018956

https://www.linkedin.com/in/peteredmonds/
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